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Part II: Supporting Pages - Physical Needs Work Statement(s)
Work Work Statement for Year 2 Work Statement for Year 3

Statement for FFY 2011 FFY 2012
Year I Development NumberlName Quantity Estimated Cost Development NumberlName Quantity Estimated Cost

FFY 2010 General Description ofMajor Work Categories General Description ofMajor Work Categories

OnerationslPHA-Wide OnerationslPHA-Wide
Oneratinz Fund LS $163,201.00 Ooerating Fund LS $163,382.00

Subtotal 1406 $163,201.00 Subtotal 1406 $163,382.00

Administration/PHA-Wide AdministrationlPHA-Wide
Modernization Coordinator salary and benefits LS $95,000.00 Modernization Coordinator salary and benefits LS $99,750.00

Snbtotal1410 $95,000.00 Subtotal 1410 $99,750.00

Fees and CostslPHA-Wide Fees and CostslPHA-Wide
A and E Fees related to the CFP LS $35,000.00 A and E Fees related to the CFP LS $30,000.00

Snbtotal1430 $35,000.00 Subtotal 1430 $30,000.00

Site Imnrovements Site Imnrovements
Hazard/risk issueslPHA-Wide LS $25,000.00 Hazard/risk issueslPHA-Wide LS $25,000.00

Subtotal 1450 $25,000.00 Subtotal 1450 $25,000.00

Subtotal of Estimated Cost See next page Subtotal of Estimated Cost See next page

Note: All line items may vary depending on the actual funding awarded for each fiscal year.

Page3 of6 fonn HUD-S007S.2 (412008)































































HOUSING COMMISSION OF ANNE ARUNDEL COUNTY

MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)

TABLE 1
BALANCE SHEET

(cont'd)

NET ASSETS:
Invested in capital assets, net of related debt
Restricted
Unrestricted

TOTAL NET ASSETS

MAJOR FACTORS AFFECTING THE STATEMENT OF NET ASSETS

2007

22,329,150
667,739

2,249,094
$ 25.245,983

2008

22,655,529
2.491.182
1,534,116

$ 26.689.827

Total cash increased by $2.209,998 (or 85 percent) from $2,593,806 in 2007 to $4,803,804 in 2008.
Contributions of cash for the Oakleaf Villas reserve account in tiscal year 2008 totaled $16,867 for
future repairs of the building. Also in 2008, contributions of $12,504 were made to the Thomas
Pumphrey House reserve account to fund future repairs. The year-end balances of the two reserve
accounts were $58.850 and $71.898, respectively.

Total accounts receivable decreased by $1,251.846 (or 56 percent), from $1.661.671 in 2007 to
$409,825 in 2008. This decrease to accounts receivable was due primarily to the payment receipt of
a iarge receivable from HUD for Housing Choice Voucher housing assistance payments.

Assets held for resale increased by $2,418,675 due to the Commission purchasing nine additional
properties as part of the Key Choices lease-purchase program.

The increase in total liabilities was $1.896,583 (or 14 percent) from $13,400,282 in 2007. The primary
reason for the increase In total liabilities was due to the Commission obfaining mortgages in the
amount of $2,418.675 to cover the purchase of homes in the Key Choices lease-purchase program.

For more detail, see "Capital Assets and Debt Administration" below.

Statement of Revenues, Expenses and Changes In Net Assets

The following table reports the condensed Statement of Revenues, Expenses and Changes In Net
Assets for tiscal year 2007 compared to fiscal year 2008.

TABLE 2
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS

REVENUES:
Tenant revenue - rents and other
Operating subsidies and grants
Capital grants
Investment income
Other revenues

TOTAL REVENUES

- 5 -

2007

$ 3,289,530
19.823,940

528,479
93,136

812,917
24.548.002

2008

$ 3,435,157
21,572,739

994,272
157.225
946,615

27,106.008



HOUSING COMMISSION OF ANNE ARUNDEL COUNTY

MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)

TABLE 2
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS

(cont'd) 2007 2008
EXPENSES:

Administration 2,717,574 3,224,929
Tenant services 421,418 521,752
Utiiities 1,478,433 1,479,780
Maintenance 1,863,150 1,927,158
Protective services 139,998 159,280
Insurance premiums 355,993 352,836
Interest expenses 629,706 733,753
General expenses 167,176 147,815
Housing assistance payments 14,784,444 15,431,777
Depreciation 1,567,981 1,574,150
Nonroutine maintenance 328,724 108,934

TOTAL EXPENSES 24,454,597 25,662,164

CHANGE IN NET ASSETS $ 93,405 $ 1,443,844

MAJOR FACTORS AFFECTING THE STATEMENT OF REVENUE, EXPENSES AND CHANGES IN NET ASSETS

Total revenues increased by $2,558,006 (or 10 percent) from fiscal year 2007 to 2008. This change
was partially because the operating subsidies and grants increased by $1,748,899 (or nine percent)
from $19,823,940 in 2007 to $21,572,739 in 2008.

The Housing Choice Voucher (HCY) program had an increase in revenue of $936,151 for that same
period. As the number of unit months ieased in HCVIncreased by 71 7 unit months from 19,553 in 2007
to 20,270 in 2008, the average monthly housing assistance payment (HAP) decreased by $4 from $721
In 2007 to $717 in 2008.

The amount of capital grants increased from $528,479 in 2007 to $994.272 in 2008.

Total expenses increased by $1,207,567 (or five percent) from fiscal year 2007 to 2008. Operating
costs increased slightly for 2008 when compared to the same line items In 2007. The most significant
expense increases were noted in items such as administration, interest expense and housing
assistance payments. Administration expenses increased by $507,355 from fiscal year 2007 to 2008
due to increases in employee salaries, new employees hired and increases in the cost of benefits.

Interest expenses increased by $104,047 from fiscal year 2007 to 2008 due to the Commission taking
on additional debt as part of the Key Choice lease-purchase program.

Housing assistance payments increased by $647,333 from fiscal year 2007 to 2008 due to the
increase In unifs leased noted above.
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HOUSING COMMISSION OF ANNE ARUNDEL COUNTY

MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

As of fiscal year end 2008, the Commission had $33,630,731 Invested in many capital assets as
reflected In the fallowing schedule, which represents a net decrease of $438 (alter additions,
deductions and depreciation) from the end of 2007.

TABLE 3

CAPITAL ASSETS ATYEAR END
(NET OF ACCUMULATED DEPRECIATION)

CAPITAL ASSETS
Land
Buildings and improvements
Furniture and equipment
Accumulated depreciation
Construction-in-progress

TOTAL CAPITAL ASSETS, NET
OF DEPRECIATION

2007

$ 2,223,081
57,582,647
4,271,542

(30,917,732)
471,631

$ 33,631,169

2008

$ 2,223,081
58,481,128
4,391,356

(32,491,882)
1,027,048

$ 33,630,731

The increase to buildings befare depreciation of $898,481 (or two percent) and to equipment before
depreciation of $119,814 (or three percent) from 2007 to 2008 was due to modernization activities at
the public housing sites funded primarily by the HUD capital fund program, the completion of
construction-in-progress from the previous year and spending reiated to the Energy Performance
Contract.

The follOWing reconciliation summarizes the changes in capital assets for both fiscal years 2007 and
2008:

TABLE 4
CHANGES IN CAPITAL ASSETS

2007 2008

BEGINNING BALANCE $ 33,417,554 $ 33,631,169

Additions 1,781,596 1,573,712
Depreciation (1,567,981) (1,574,150)

ENDING BALANCE $ 33,631,169 $ 33,630,731
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HOUSING COMMISSION OF ANNE ARUNDEL COUNTY

MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)

The 2008 major additions are:

Capital Improvement Programs
(modernization completed on a variety of the
Commission's Public Housing complexes)

Equipment purchases

Debt Outstanding

$ 1,453,898

$ 119,814

At the 2008 year end, the Commission had $13,893,946 In total debt (long-term and short-term)
outstanding compared to $11,855,834 in debt outstanding for 2007, The Increase of $2,038,112 (or
17 percent) occurred mainly because of the additionai debt associated with home purchases for the
Key Choices program as shown in the follOWing table:

TABLE 5
OUTSTANDING DEBT AT YEAR END

DEBTS:
Mortgage loans
Energy performance loan
Vehicle loans
MD-CDAloan
MD-CDA bonds
Lease-purchase ioan

TOTAL DEBT

Less: Current Portion

TOTAL LONG-TERM DEBT

2007

$ 4,649,128
1,464,505

34,712
999,661

4,614,158
93,670

11,855,834

(462,421 )

$11,393,413

2008

$ 6,961,147
1,384,985

113,274
999,661

4,377,100
57,779

13,893,946

(566,704)

$ 13,327,242

Bank loans are financed with Branch Banking & Trust Co, (8B&1], Bank of America and cmbonk. See
Nofe 9 for the terms, monthly payments and Interest rates,

The Maryland Community Development Administration (MD-CDA) loan Is for the Thomas Pumphrey
House project. Interesf Is accrued annually, but not paid unless surplus cash exists, The total loan
amount and unpaid Interest balance is due on September 1, 2042,

The Maryland Community Development Administration (MD-CDA) issued Capital Fund Securifizatlon
Bonds in December 2003 to finance modernization of public housing sites, The Housing Commission of
Anne Arundel Counfy was allocated $5,537,100 of the $94,295,000 bond issue, According to the Debt
Service Payment Schedule, principal payments are to be made annually in June each year, and
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HOUSING COMMISSION OF ANNE ARUNDEL COUNTY

MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)

interest is paid semi-annually in June and December each year, starting in June 2004 with repayment
in full planned for June 2023. On June 30, 2008, the Unifed States Department of Housing and Urban
Development (HUD) disbursed directly to the State of Maryland the third principal payment of
$240,000; the total interest paid was $229,075 in 2008.

ECONOMIC FACTORS

Significant economic factors affecting the Commission are as follows;

• Federal funding of the Department of Housing and Urban Development;

• locai labor supply and demand, which can affect salary and wage rates;

• local inflationary, recession and employment trends, which can affect resident incomes and,
therefore, the amount of rental Income;

• Inflationary pressure on utility rates, supplies, interest rates and other costs.

FINANCIAL CONTACT

The individual to contact regarding this report is Kathleen Marcum, Director of Finance of the Housing
Commission of Anne Arundel County, at (410) 222-6200, ext. 102. Specific requests may be submitted
to;

Kathleen Marcum, Director of Finance
Housing Commission of Anne Arundel County
P.O. Box 817
7477 Baltimore-Annapolis Boulevard
Glen Burnie, MD 21060-2817.

-9-



HOUSING COMMISSION OF ANNE ARUNDEL COUNTY
GLEN BURNIE, MARYLAND

BALANCE SHEETS
JUNE 30, 2008 AND 2007

2008 2001'
ASSETS
Current Assets:
Cash and cash equivalents $ 2,164,543 $ 1,379,847
Restricted cash 2,390,738 966,449
Tenant security deposits 248,523 247,510
Accounts receivable, net 409,825 1,661,671
Prepaid expenses 177,367 229,790
Inventory, net 84,395 67,934

Total current assets 5,475,391 4,553,201
Noncurrent Assets:
Assets held for sale 2,880,570 461,895
Capital assets, net 33,630,731 33,631,169

Total noncurrent assets 36,511,301 34,093,064

TOTAL ASSETS $ 41,986,692 $ 38,646,265

LIABILITIES AND NET ASSETS
Current liabilities:
Accounts payable and accrued liabilities $ 622,738 $ 641,808
Tenant security deposits 248,523 247,510
Accrued compensated absences 99,686 99,431
Accrued interest payable 18,088 70,254
FSS escrow 180,188 291,563
Bonds payable 245,000 240,000
Notes payable 321,704 222,421

Total current liabilities 1,735,927 1,812,987
Noncurrent Liabilities:
Accrued compensated absences 11,353 21,130
Accrued interest payable 222,890 172,752
Bonds payable 4,131,553 4,374,158
Notes payable 9,195,142 7,019,255

Total noncurrent liabilities 13,560,938 11,587,295

TOTAL LIABILITIES 15,296,865 13,400,282

Net Assets:
Invested in capital assets, net of related debt 22,655,529 22,329,150
Restricted 2,491,182 667,739
Unrestricted 1,543,116 2,249,094

Total Net Assets 26,689,827 25,245,983

TOTAL LIABILITIES AND NET ASSETS $ 41,986,692 $ 38,646,265

* Restated for comparative purposes.

The accompanying notes are an integral part of these financial statements.
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HOUSING COMMISSION OF ANNE ARUNDEL COUNTY

GLEN BURNIE, MARYLAND
STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS

FOR THE YEARS ENDED JUNE 30, 2008 AND 2007

2008 2007*
OPERATING INCOME
Tenant revenue $ 3,435,157 $ 3,289,530
Government operating grants 21,572,739 19,823,940
Rents and other charges - North Arundel Plaza 403,047 377,892
Other income 543,568 435,025
TOTAL OPERATING INCOME 25,954,511 23,926,387

OPERATING EXPENSES
Administration 3,224,929 2,717,574
Tenant services 521,752 421,418
Utilities 1,479,780 1,478,433
Housing assistance payments 15,431,777 14,784,444
Maintenance 1,927,158 1,863,150
Nonroutine maintenance 108,934 328,724
Protective services 159,280 139,998
Insurance premiums 352,836 355,993
General expenses 147,815 167,176
Depreciation expense 1,574,150 1,567,981
TOTAL OPERATING EXPENSES 24,928,411 23,824,891

OPERATING INCOME 1,026,100 101,496

NONOPERATING REVENUES (EXPENSES)
Investment income 157,225 93,136
Interest expense (733,753) (629,706)
Capital grants 994,272 528,479
TOTAL NONOPERATING REVENUES (EXPENSES) 417,744 (8,091)

CHANGE IN NET ASSETS 1,443,844 93,405

NET ASSETS, BEGINNING OF YEAR 25,245,983 25,152,578

NET ASSETS, END OF YEAR $ 26,689,827 $ 25,245,983

* Restated for comparative purposes.

The accompanying notes are an integral part of these financial statements.
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HOUSING COMMISSION OF ANNE ARUNDEL COUNTY

GLEN BURNIE, MARYLAND

STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED JUNE 30, 2008 AND 2007

CASH FLOWS FROM OPERATING ACTIVITIES:
Cash receipts from tenants
Operatinggrants received
Other operating cash receipts
Cash payments to employees for services
Cash payments to suppliers for goods and services
Cash payments for housing assistance payments

NET CASH PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES:
Proceeds from long-term debt
Repayment of debt
Interestpaid
Cash paid for acquisition of capital assets
Capital grants received

NET CASH USED BY CAPITAL AND RELATED FINANCING ACTIVITIES

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES:
Interest paid
Repayment of debt

NET CASH USED BY NONCAPITAL FINANCING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES:
Investment income received

NET CASH PROVIDED BY INVESTING ACTIVITIES

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS, END OF YEAR

Cash and cash equivalents
Restricted cash
Tenant security deposits

Continued on next page,
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2008 200l'

$ 3,414,362 s 3,264,732
22,656,026 16,722,111

950,042 770,767
(2,907,594) (2,596,434)
(5,117,682) (4,695,692)

(15,431,777) (14,764,444)

3,763,179 481,060

102,942 1,523,843
(446,161 ) (330,080)
(729,912) (506,473)

(1,573,712) (1,781,596)
994,272 526,479

(1,654,571 ) (567,827)

(5,669) (18,603)
(35,691 ) (55,206)

(41,760) (73,809)

143,150 69,734

143,150 69,734

2,209,998 (70,642)

2,593,806 2,664,646

s 4,803,604 $ 2,593,806

s 2,164,543 $ 1,379,647
2,390,738 966,449

246,523 247,510

$ 4,803,804 $ 2,593,606



HOUSING COMMISSION OF ANNE ARUNDEL COUNTY
GLEN BURNIE, MARYLAND

STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2008 AND 2007

(CONTD) 2008 200?,

CASH FLOWS FROM OPERATING ACTIVITIES:
Operating income $ 1,026,100 $ 101,496
Adjustments to reconcile operatingincome to net
cash provided byoperating activities:
Depreciation 1,574,150 1,567,981
Changes in assets and liabilities:

Decrease (Increase) in accounts receivable 1,265,921 (1,168,757)
(Increase)in inventory (16,461) (4,779)
Decrease (Increase) in prepaid expenses 52,423 (49,578)
(Decrease) Increase in accounts payable and accrued liabllities (19,070) 63,876
Increase in tenant security deposits 1,013 9,629
(Decrease) in FSS escrow (111,375) (41,995)
(Decrease) Increase in compensated absences (9,522) 3,187

NET CASH PROVIDED BY OPERATING ACTIVITIES $ 3,763,179 $ 481,060

SUPPLEMENTAL INFORMATION:

NONCASH NONCAPITAL FINANCING ACTIVITY

Assets held for sale acquired through incurrence of long-term debt $ 2,418,675 $ 461,895

'Restated for comparative purposes.

The accompanying notes are an Integral parl of these financial statements.
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NOTE 1

HOUSING COMMISSION OF ANNE ARUNDEL COUNlY
GLEN BURNIE, MARYLAND
June 30, 2008 and 2007

NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

TheCommission's financial statements include the accounts of all Commission operations.

Thecriteria far Including arganizations within the Commission's reporting entity, asset forthin GASB
No. 14, "The Financial Reporting Entity," as amended by GASB No. 39, relate to financial
accountability. On the basis of these criteria, the Commission has no other entities that are
required to be included in its financial statements, nor is the Commission includable in the
financial statements of any other reporting entity.

Programs

The financial statements of the Hauslng Commission of Anne Arundel County, include the
Commission'sPublic Housing Program; the HUD Section 8 Housing Choice Voucher Program; the
Section 8 Mainstream Voucher Program, the Rental Assistance Program; Senlar Assisted Living
(Congregate); Oakleaf Villas; the HOPWA Grant Program; the Housing Carporation far Anne
Arundel County Program; the Senior ServicesProgram; the Pumphrey House Program; the North
Arundel Plaza; the Supportive Housing far Persons with Disabilities Program; the Capital Fund
Program; the Resource Center; Consulting Services; the StateBond Capital Fund; the KeyChoices
Lease-Purchase Homeownershlp Program; the Anne Arundel County Dignity Fund and the
Resident Opportunities and Supportive Services (ROSS) program.

Basis of Presentation

TheCommission'saccounts are organized as an enterprise fund. Theoperations are accounted
for with a set of self-balancing accounts that comprise itsassets, liabilities, equtnes, revenuesand
expenses. Enterprise funds are used to account for operations that provide a service to the
public financed by charges to users of that service and activities where the periodic
measurement of net income is deemed appropriate for capitai maintenance, public policy,
management control, accountability or other purposes.

Basis of Accounting and Measurement Focus

The Commission's enterprise fund is accounted far on the flow of economic resources
measurement focus. Accounting records are maintained on the accrual basis of accounting,
under which revenues are recorded when they are earned and expenses are recorded when the
corresponding liabilities are incurred. The Commission applies all applicable Governmental
Accounting Standards Board (GASB) pronouncements as well as the foliowing pronouncements
issuedon ar befare November 30, 1989, unlessthose pronouncements conflict with or contradict
GASB pronouncements; Financial Accounting Standards Board (FASB) Statements and
Interpretations, Accounting Principles Board (APB) Opinions and Accounting Research Bulletins
(ARB) of the Committee on Accounting Procedure. In addition, the Commission applies all
applicable FASB Statements and Interpretations issued after November 30, 19B9, except those
that conflict with or contradict GASB pronouncements.
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NOTE 9

HOUSING COMMISSION OF ANNE ARUNDEL COUNTY
GLEN BURNIE, MARYLAND
June 30, 2008 and 2007

NOTES TO FINANCIAL STATEMENTS

NOTES PAYABLE (cont'd)

The following is a summary of the notes payable tor the year ended June 30, 2007:

Original Amounl
Amount Beginning Ending Due in
of Nate Balance Addlltons Retirement Balance One Year

North Arundel Plozc - 1sf

Mortgage S 2,500,000 S 2,255,069 S S (47,180) S 2,207,889 $ 55,245
Pumphrey House . nole 999,661 999,661 999,661
Vehicles - note 164,166 15,561 (15,561)
Section 8 note 1,000,000 17,126 (17,126)
Vehlcles , note 68,816 48,146 (13,433) 34,712 14,270
North Arundel Plaza - 2nd

Mortgage 2,000,000 2,000,000 (18,9061 1.981,094 30,551

Lease-purchase note 130,000 130,000 (36,330) 93,670 37.250
Energy performance contract 1,464,505 1,464,505 1,464,505 79,519
KeyChoicesLease-purchase

Homeownership notes Various 461,895 (U50) 460,145 5,585

TOTAL S 5,465,562 $ 1,926,400 $ (150,286) $ 7,241,676 $ 222,421

As of June 30,2008, the debt principal and interest paymenfs due for the notes payable are as
follows:

Year Ending June 30, Principal Interest Total

2009 $ 321,704 $ 564,686 $ 886,390
2010 2,312,002 513,593 2,825,595
2011 219,899 405,162 625,061
2012 234,081 400,027 634,108
2013 236,558 385,645 622,203

2014-2018 2,759,332 1,524,935 4,284,267
2019-2023 416,941 923,131 1,340,072
2024-2028 516,042 778,899 1,294,941
2029-2033 642,843 590,790 1,233,633
2034-2038 848,547 429,448 1,277,995
2039-2043 1,008,897 166,679 1,175,576

TOTAL $ 9,516,846 $ 6,682,995 $ 16,199,841
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HOUSING COMMISSION OF ANNE ARUNDEL COUNTY
GLEN BURNIE, MARYLAND
June 30, 2008 and 2007

NOTES TO FINANCIAL STATEMENTS

NOTE 10 BONDS PAYABLE

On December 1,2003, the State of Maryland issued Revenue Bond 2003 for the benefit of Anne
Arundel Housing Commission and other housing authorities in Maryland. TheCommission'sportion
of the bond Is $5,537,100, with the Commission receiving the bond proceeds from the State as
expenses are incurred. The Interest rate accrued on the bond varies between 4.25 percent and
4.75 percent. Thebond will be repaid to the State directlY by HUD with capital funds in the name
of the Commission. As of June 30, 2008 and 2007, the Commission had expended $5,537,100
and $5,534,158, respectively, of the bond proceeds with HUD making repayments to the Stateof
$1,160,000 and $920,000, respectively. As of June 30, 2008 and 2007, the liability for bonds
payable amounted to $4,377,100 and $4,614,158, respectively.

As of June 30, 2008, the debt principal and Interest payments due for bonds payable are as
follows:

Year Ending June 30, Principal Interest Total

2009 $ 245,000 $ 225,736 $ 470,736
2010 255,000 218,061 473,061
2011 260,000 209,445 469,445
2012 270,000 200,131 470,131
2013 280,000 189,200 469,200

2014-2018 1,625,000 732,014 2,357,014
2019-2023 1,441,553 304,531 1,746,084

TOTAL $ 4,376,553 $ 2,079,118 $ 6,455,671

NOTE 11 LEASES

TheCommission leases space In the North Arundel Plaza building to various organizations. These
leases expire at various times through fiscal year 2011. The lease rent payments to be received
are as follows:

Year Ending June 30,

2009
2010
2011
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HOUSING COMMISSION OF ANNE ARUNDEL COUNTY
GLEN BURNIE. MARYLAND
June 30, 2008 and 2007

NOTES TO FINANCIAL STATEMENTS

NOTE 12 PENSION PLAN

Effective July 1. 1999. the Housing Commission of Anne Arundel County adopted the Housing­
Renewal and Local Agency Retirement Plan (HRLARP), Under the plan. full-time permanent
employees have a mandatory contribution of six percent of their base wages/salary, with eight
percent contributed by the Commission. Employees employed with the Commission as of July 1.
1999 are eligible to participate In the plan as of the effective date of the plan, while all
employees employed after July 1. 1999 are eligible to participate in the plan after sixmonths of
continuous employment upon attaining full-time permanent status.

The Commission also participates in the Anne Arundel County Pension Plan. Under the plan.
employees are able to contribute six percent of their base wages/salary, with eight percent
contributed by the Commission. New employees are not eligible to participate in the plan since
June 3D, 1999. Existing employees were grandfathered into the plan as of that date.

The amount of pension contribution made by the Commission and its empioyees during fiscol
year 2008 to both plans was $182.828 and $144,011, respectively. The amount of pension
contribution made by the Commission and its employees during fiscal year 2007 to both plans
was $177,775 and $137.500. respectively.

NOTE 13 ECONOMIC DEPENDENCY

The Commission is economically dependent on receiving operating subsidies from the U.S.
Department of Housing and Urban Development (HUD).

NOTE 14 LINE OF CREDIT

The Commission entered into a $500,000 unsecured line of credit agreement with BB&T Bank to
provide capital for its Key Choice Lease-Purchase Homeownership Program. Accrued Interest is
due monthly with the outstanding principal due in full by July 15, 2009. The line bears interest at
a rate equal to the bank's prime rate. As of June 30, 2008 and 2007. the interest rate was 4.5
and 8.0 percent, respectively. There was no outstanding balance as of June 30. 2008 and 2007.

NOTE 15 CONTINGENCIES

The Commission is a defendant in various matters of litigation and claims. These matters result
from the normal course of business. It is not presently possible to determine the ultimate outcome
or settlement cost, if any, of these matters.
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HOUSING COMMISSION OF ANNE ARUNDEL COUNTY
GLEN BURNIE, MARYLAND
June 30, 2008 and 2007

NOTES TO FINANCIAL STATEMENTS

NOTE 16 PRIOR PERIOD ADJUSTMENTS

A prior period adjustment in the amount of $86,852 was made to correct an error with the prior
year accounts receivable balance. Theeffect of this adjustment was to decrease the prior year
accounts receivable balance by $86,852,

A prior period adjustment in the amount of $111,998 was made to correct an error with the prior
year capital asset balance. The effect of this adjustment was to increase the prior year capital
asset balance by $111 ,998.

Thenet effect of these two adjustments on net assets was to Increase the July 1, 2006 net asset
balance by $25,146.
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HOUSING COMMISSION OF ANNE ARUNDEL COUNTY
GLEN BURNIE, MARYLAND

SUPPLEMENTAL FINANCIAL INFORMATION

FOR THE YEAR ENDED JUNE 30, 2008
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Cyan ~ Cutored Cells lire Self - PUjlulnting

Yellow - Culured Cells lire Detail Ltnks

Cruy ~ Colored Cells are Ilisalhlll'ed EIIII'Y

Line nescrtnuen
Prugrum Central Office

nem No.
PrujetlTuhlls

Tutuls Cust Center
Sullwl\ll Enuuuauun Tulal

~~.;·jlh<l Ulhe, . C""""e,,1 ",
h' Loau lJalJiIll' - Neu-currcnr 5 5 5 - 5 - 5
h.,; fA5B 5 Li~biliiic~ 5 5 5 S S
"'-' A~clUc<lI'cll:;i,)l) audOPEH LiJbilll\ S S S S S
h\1 flIl,,1 Non-current Uabllillfs S 5.464,652 S 8,Cl65.556 S ]0,7.10 S 13,560.9.18 S S U,5611.938

I \UII ITul~1 Liabilltlfs Is 7,1l<J6,4MI I S 9,742.!JU7 I S 294.285 I S 17,'JJ3,6lil Is (2,636,79611 S 15.2<J6.llu5 I

\'J;I IIl\C~1C11 ill CJ mnl a5,el~. ret of related llebt I 21,C>92,42J S u.17.LlS S 325,911 S 12.{,5552'J S 22,655.52 11

en J lt~uided NCIA~cl~ S S 2.491.182 S S 2,491 IS2 S 2.49J.J82
:ill i Unrcsuicre..l Ncr As~cl. S 198:;37g S 1.02:;.125 S 50J,Jli9 S l.54J,116 S L.'i4~.1 It>
'1\ '[Olal El ull\'/Ntl AS~dS S 2D,7117.lJ.I5 S 5,153,-142 S 829,340 S 26.689.827 I S 1.6,689.1111

I ",~, ITutal Li:lbiUllc~ ami Euull\'lNd assets Is 28,603.514 I S 14,896,349 I s 1,I23,fi25 I s 44.liB.4IUI I 5 (2,G36.7'J6ll s 41,98b,b9.!. I

Ineume Slalem~nl

'11(1) Ncllcllalll re"lilllc, enue S 2794,51l[ S 618,2'14 S S 3.412,875 S M[2,S75
~I) no Icnallllt\'CIIU" - ulhcl S 6.558 S 1~.n4 S S 22.282 S n.2!!.2
'0110 rulal t ~lIillllltcn:J1U~ S 2,8[JI 139 S 634,018 S S 3.435.157 5 S 3,435.157

-''''PlI"ulu ilUll,,,,,.!,,,,,iHoiJ,,,e 'J"U"nIS S S 15256,821 S S 1~,2~6,82 [ I 15.25&.821
7111>'1" 0,·\1 Oouctne admilliiUalh Cr~l:S "amcd S S 1007120 S S 1.007 [20 I 1,007.120
;'H,IIII\Pll [lard lu hllllS=r~~ revenue S S - S I S
7(l1.'1'll,(lll ['55 I'orudutanu S s S S S
'I'lllll'-II·III A"IUill ill((~ lc,,((cUI lllLliceccouruaut audil")Sl~ S s S I S
-!,(,I,I).,,'U rulal nelimma. fcc:;~aUlro S S S S S
"')'1<111).(,4,U All ulhc, li.",. S I S s S
JIII,'UJ··,)'U ,\dmin fb: calcul~li"ll uescn -ncn S S S S S

7IH,(J{I IIlIUi'IL\ II leratill , 'rallii S 3.259934 S Utili 91 S - S 21..171225 S 21.371.125

I '('<010 ICupilJI manl~ I S <J24.l!J1 I s - I S 7U.075 I s 9'J.l.ml I s "1'J,1.!7~ I

;":111 M"'I~QCIII"lIl h'c S S S 1.119.909 S 1,119,9119 -SLlI!).')!)') ~

'If'!IJ !I~,;el Manallel[(clIll'cc I S S 123.120 S 12],120 ·SI2.U10 S
"If' \1) Uouk·Kcc inu he S S I 9!.b95 S 91,695 ·S9L/,<J5 S
"H'I\I flU"l l.in~ SCl\icc Fee S S S S I
'v":'u Ulh"r Fees S S S 1611.095 S 168.095 -SIl'3JI9.1 S
·o.'Ojl TUlal Fee RelCuue s - S - S 1.5U1.BI9 S 1,501.819 S 1l.!'i01,ll191 S

"II;"U Olh~r ~tl\enllll",,1Jl'a11l5 S S 20Ul~ s S 201,51·1 I 20UI,I
11""l_llld H""siu!! A~5i'liltl~e Pn tucru S S S S S

·11t'!')·,)!" Al!llIilli.huli>·~ hc S S S s S
711(10 In\'C~tmenllnclllm - IInr".lrkll'd S '85 S 65,Q61 S 911,717 S IS7.17~ 5 157.11~

'I!!''' t.1l>I1I'J~eiHICrO! Im'llJllc S S S S S
,1.;1'" PI"'~CC'b. frollllli; lO:.iliu"01Joseb held Ii,,.~"I~ S S S S S
'1;10 {'('51uf,,(lc or a.'iSol.!; S S S S S

"11'10·dlll IiUll'-i,,~ A5.i~I~llce l'a 1I1C'" S S 81'1 S S Bill I Bl'l
IIllll l.n1u Adllliui.tr"l1\eh" S S .\9 S S llllJ I stv

-11\\\1 I'l1lud nC(J\er\ S S 1.638 S - S 1,638 S 1.639
'1'i!'11 O,hc, 'c, "nue S 268,506 S 828.939 S .J9.11!9 S l.IJ7,l7-t ·$191,21)7 $ 'J.\.I.971
,1·"'10 Gain 01 In•• on s~l" of ...a "1~1 assets S S S S S

-""IO .•.nu (l·>ill.inc A~5i~lallte l'a nuau s S I S I
!ttih',I!1I Adlllini,lr~li\'ehe I S S S I
"~UUlJ hllfilmclll i[(~IIJ11C - rc~lrlolod S S 51 S - S 51 S 5\
'(IIHl<1 rutaillne.lllle S 7.155,161 S 19.842.513 S 1,703,-1511 S 28.1l01.124 5 u.ess.ne, S 27.l06.ou8

')IIl-lli ,\dllll"i'!1 ~I;"C satmes S 36.1.4U.1 , bU].572 S 973.S0J S 1,l)~U.713 S 1,'J40.7h
'11'11'1 '\lIdili"Q iees S n.uc S 20.419 S 9,626 I 42,lb5 S ·12.165
')11U{) Millla!!~1n"'lIl fcc S 791,923 S 317.1;;4 S S 1.l1<J.u71 ·11.11').071 S
lllJI\I U"u"-Kc~ in!!fcc S 91.695 S S I 91,695 -$')I.t''l) S
'II IlU' Ad"eubi,,!! 'UldMarkclill~ S 4.334 s 1l1.l47 I I 2:!ASI 5 22,481
'11"'11 Ell' ,I" cc bcnd;! nml,ihuli()II\.. adnurnsnanvc S 53.71t1 S 1tI9578 S 2110.736 S 444.{J14 S 444,\12·1
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